AJRSP 22026 sl 5 1Y) Gl | Geilaill g abeal) Jlaa) | alad) &l g Elagdl dragalsy) Adaal)

NZFZ= ISSN: 2706-6495

asSal) gUall) o diadal Al ) sl ) Galalt g ) iad) Jadaddl) Flad B 3aLAY
(Rl Asday (a0

The Impact of Leadership on the Success of Strategic Planning and Achieving Institutional

Change (an Applied Study on the Governmental and Non-profit Sector in Riyadh)
) dmad caly ol 65 /6 g3SAN) dlas
40 gl Ay ) ASLaall ¢y Al o giall B ya¥) A e 50 gl 5 Apadil i) 5 Lt

Email: touleenalsajjan@gmail.com

:padld)
osSall Gae Ul 8 Galalal) (ga] asas pall ) Gy ool yiuY) Jagdadill #las A salall 3 sl ) Al all s Cdoa
sl yall i 5 2030 4 smsall Ay adl ASLaall 455 53 Ada yall Ayl Y gadll ¢ guia (8 Glld 5 ¢y Hl Aaay ()l e
g 3all ) T g ¢ o) i) Jasdadil) 3 0led 5 AS el 5 Jacal il €l s ey gl 5L 5 3oLl Clans G 48D

Apahall Ol jpaiall ae Sl e B )l 5 pasnspall il e

Cllaiul) by oaleadl @ S Gulie o A A5 50 Al aladinly (Ll e gl el e dlall caaic)
Galge a5 Alaiul 159 Jilaill Aslliall Aalgil) Aiall Cialy JaiSall pue lagivd 3 QUL Cadati a5 Ailaiul 161 32 il
Lol ) Jalra s olall 5L 5 S Jalaa 5 oy jlamall cldl as¥) g dload) Cildass siall 5 4y siall cansill g <yl S aladiinly clilll
Al sl sl g sl Jasdl jlasi¥I a5 ¢ ga

Lol d ) land J1a 530 g 55 s 1 Ol padiall G Wilean) 4013 5 A g Akl 5 ClBDe 3 5an 5 (g iliil) & el
guns sl pll T 8 AS L) 5 Jual 1) il gl Il 5 ¢ s sl i) a3 300 gl 3l 1y il ¢ ol i)
sl ) a5 s 3l i) s g BN Cilans (s AR 5 3 Js 55 wsas ) yarcll T (f Al gl il iy LS
Sl 3510y daal Al el i) dasdadiil) day ) 5 cJaal gill 5 Al gail) 3alil) ) jlga ya ohat g 32l Slac) eal o o e
Aaa) ) A 5 A8 Laall

Ly c‘;.AJSAJ\ &LL:SM “f..l‘)n P &LL@J\ c‘;m.uz}d\ uedl) c‘f.u\‘).\.mY\ ool (Al gaiil) salaal) e3alual) :&.}Aﬁi&“ Clalsl)
2030 3 g

WWW.ajrsp.com 138



http://www.ajrsp.com/
mailto:touleenalsajjan@gmail.com

AJRSP 22026 sl 5 1Y) Gl | Geilaill g abeal) Jlaa) | alad) &l g Elagdl dragalsy) Adaal)

NZFZ= ISSN: 2706-6495

The Impact of Leadership on the Success of Strategic Planning and Achieving Institutional

Change (an Applied Study on the Governmental and Non-profit Sector in Riyadh)
Dr. Touleen Assad Al Sajjan

Strategy and Quality Consultant at Princess Al-Anoud Charitable Foundation, Kingdom of Saudi
Arabia

Abstract:

This study examined the impact of leadership on the success of strategic planning and institutional
change in the context of digital transformation among employees in governmental and nonprofit
organizations in Riyadh, Saudi Arabia. The study investigated the relationships among leadership
characteristics, transformational leadership, communication and participation skills, strategic planning

effectiveness, change mechanisms, institutional change success, and organizational adaptability.

A descriptive analytical approach was adopted using a questionnaire based on a five-point Likert scale.
A total of 161 responses were received; after data cleaning, 159 valid responses were retained for
statistical analysis. The data were analyzed using frequencies, percentages, means, standard deviations,

Cronbach's alpha, Pearson correlation, simple linear regression, and mediation analysis.

The findings revealed significant positive relationships among the main variables. Leadership
characteristics significantly predicted strategic planning effectiveness; transformational leadership
significantly predicted institutional change success; and communication and participation skills
significantly predicted change mechanisms. The mediation analysis further showed that institutional
change mechanisms partially mediated the relationship between leadership characteristics and
institutional change success. The study recommends strengthening leadership development programs,
enhancing transformational leadership and communication capabilities, and integrating strategic

planning with clear mechanisms for managing change, participation, and feedback.

Keywords: Leadership, Strategic Planning, Institutional Change, Digital Transformation, Nonprofit

Sector, Public Sector, Saudi Vision 2030.
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